CHAIRMAN’S APPRAISAL – YEAR 2008/9.

I am pleased to present to you the 49th Annual Appraisal of the Pietermaritzburg and District Community Chest. 

It is the statement of the value, the quality and the importance of our organization in the circle of business, welfare and community life, and it is presented to the Annual General Meeting of members, role-players and interested parties.

Everyone is invited to raise any relevant matter at the appropriate time as the agenda unfolds.

STRATEGY & ETHOS:

Forward planning is always an important part of an organization’s responsibility and accountability mandate. This assures that we do not lose touch with our various role players, including the needs of communities who are the end-of-line beneficiaries, and that we do not fall behind, especially in times of constant change.

And changes have already begun.

Very briefly, this means that now the prime expectation within the philanthropy system locally and worldwide is to increase the value of human capital by the enhancement of capacity and resources - and it applies to beneficiaries and to benefactors.

Accordingly, the Community Chest’s ethos needs to factor-in those valid changes that exert influence on its operations and, if necessary, to adapt its constitution accordingly.

The Executive Committee and the Council are conscious of the need to – 

· exercise adequate risk management and to consolidate and safeguard the organization for the future;

· continually be aware of the responsibility of looking after the assets and other resources, taking into account the changing expectations as previously mentioned, and of the need to enhance the resources in order to assure the future well being of the Community Chest and its dependents;

· not allow the organization to grow and develop with no control and therefore have no relevant direction or purpose;

· maintain its commitment to high standards of good governance and application of the core principles of accountability, integrity and transparency in all its dealings.

With these imperatives in mind, the Executive and the Council always endeavour to review the policies and operations in the light of those changes that impact on us and to ensure that we continue to support the development of services in and among communities to a greater sense of confidence, restored hope and self-reliance.

COMMUNITY CHEST SOUTH AFRICA (CCSA):

There is a clear challenge by the changing patterns of donor funding and growing community needs and new expectations, not only countrywide but globally.

To respond to this challenge, the national forum, known as Community Chest South Africa, provides assistance to its affiliated members who are the individual Community Chest organizations in the country, comprising at present the Community Chests of Pietermaritzburg, Ubuntu (Durban), Western Cape, Vaal Region, Port Elizabeth and East London. 

CCSA meets quarterly and it is also affiliated to United Way International, a global organization with members from China to Brazil. This alliance has the potential benefit of bringing to us the worldwide view, and of unlocking international funding.

The secretariat office of CCSA is accommodated in the offices of the Community Chest of the Western Cape in Cape Town and the functionaries are Amelia Jones and Gordon McDonald, the Executive Directors of the Community Chest of, respectively, Western Cape and Ubuntu.

FINANCIAL HIGHLIGHTS:

We are pleased to report a record fundraising income of just over R2million for the year ended March 31, 2008 – an increase of 19% over budget and 16% over the previous year.

We record also the outstanding efforts of our Executive Director, Aroo Naidoo and the staff for this commendable result. It is again worth noting that our Chest achieves an exceptionally high level of funds raised per capita of fundraising staff.

A total amount of R1, 938,900 was paid over to 52 beneficiaries in respect of the year under review.    
Noting the prevailing very difficult economic environment we have maintained our fundraising target for the forthcoming year at the same level as the past year.

The financial position and the investments report will be presented shortly by our Treasurer, Adv. Tim McNally.

STAFF:

We are indeed fortunate to have a small yet abundantly committed and diligent staff, led by Executive Director Aroo Naidoo, who always perform in a most willing and pleasant manner with a clear focus on the goals and needs of the Chest and its role players.

ACKNOWLEDGEMENT:

A critical component of our success is our people with our Executive Director in the leading role and, in equal measure, the laudable philanthropy and generosity of all of our many partners …

· donors: corporate, workplace and private, as well as trusts. They are noted in our annual report and they deserve our continuing appreciation and support;

· our Executive Director and staff who are our most important asset and resource;

· and our welfare partners and volunteers.

I thank every one of you for your contribution to attaining our position of being an exemplary organization.

Equally important is the contribution being made by every member of our Council, Executive and Allocations Committees – we benefit immeasurably from their collective experience and counsel, and I express my sincere gratitude to them also.

………………………………………

Dem Kambouris

Chairman 2008/9.

May 31, 2009.







